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ATG Interviews Jody Plank
Product Manager, Research Square
by	Tom Gilson		(Associate	Editor,	Against the Grain)		<gilsont@cofc.edu>
and	Katina Strauch		(Editor,	Against the Grain)		<kstrauch@comcast.net>
ATG:  Rubriq bills itself as an independent 
peer review system.  Can you tell us how it 
works?
JP:	 	Absolutely.	 	Currently	 the	majority	
of	 peer	 review	 of	 research	 articles	 occurs	












without	 those	 evaluations	 being	 shaped	 by	
the	lens	of	a	journal.		We	provide	a	thorough	
report	and	set	of	metrics	based	on	the	review-
er’s	 qualitative	 and	quantitative	 assessment.	
This	 decoupling	opens	 up	 a	 number	 of	 new	
possibilities	 for	 the	 use	of	 these	 evaluations	
for	researchers.
Once	we	 receive	 a	manuscript,	 a	 doctor-














ATG:  We understand that Rubriq is a divi-
sion of the parent company Research Square. 
In what ways is Rubriq independent, and how 




complete	 solution	 for	 researchers.	 	The	goal	
of	all	of	our	work	at	Research Square	 is	 to	











ATG:  Can you tell us a bit about your 
parent company Research Square?  How did 
it get started in the business of providing these 
type of journal services?  What expertise and 
experience does Research Square bring to the 
table?  Who are the key players?
JP:		As	I	mentioned,	Research Square’s	







helps	 international	 researchers	 prepare	 their	
research	 for	 submission	 in	English	 language	
journals.	 	Over	 the	 last	 decade,	 researchers	
have	shared	with	us	additional	challenges	 in	















If	we	perform	our	 roles	well,	we	 serve	 as	 a	

















ATG:  You also say that you “are proac-
tively following the existing standards and 
guidance to qualify for what you refer to as 



























and	 transparency	 through	a	 third-party	 audit	
and	evaluation.
ATG:  According to the Rubriq Website 
you are also trying to “create a system that will 
help match manuscripts to the best journals.” 
That sounds like a service being offered by 
American Journal Experts, a separate divi-
sion of Research Square.  Can you clarify 
that for us?  Do Rubriq and AJE interact in 
some way?
JP:		Rubriq	and	American	Journal	Experts	
(AJE)	 are	 author	 services	within	Research 
Square,	along	with	Journal	Guide,	a	free	tool	
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In	Rubriq,	we	 also	 offer	 a	 Journal	Rec-
ommendation	service	that	uses	some	of	these	
same	 tools	 but	 also	 utilizes	 feedback	 from	
the	reviewers	of	the	manuscript.		This	service	










ATG:  Do any of Research Square’s ser-
vices offer any content editing?  We are think-
ing specifically for foreign authors writing in 
English or vice versa?
JP:	 	American	 Journal	 Experts	 offers	
language	 editing	 for	 text	we	 receive	 from	
researchers,	many	of	whom	are	international.	
We	 focus	on	 language	at	 the	 sentence	 level,	
and	our	editors	do	not	comment	on	or	edit	the	





Specifically,	we	offer	 three	 levels	of	 lan-
guage	editing.		Our	Standard	service	focuses	
on	 grammar,	 punctuation,	word	 choice,	 and	
phrasing,	and	our	Premium	level	service	builds	

















ATG:  Getting back to your peer review 
service, we understand that your reviewers use 
a standardized scorecard.  What evaluation 
criteria are included in that scorecard?  What 
type of rating system do you use?













they	 can	note	 the	 common	deficiencies,	 and	
the	 system	will	 suggest	 a	 rating	 based	 on	 a	
ten-point	scale	that	the	reviewer	is	then	free	to	
adjust	to	their	own	preference.		Once	the	items	
are	 evaluated	 by	 each	 of	 the	 reviewers,	 the	
R-score	is	then	calculated	based	on	the	averag-
es	for	each	of	these	categories.		The	upper	limit	
of	 the	R-score	 is	 determined	by	 the	 novelty	
and	interest	score.		A	well-executed	study	with	
limited	interest	may	have	high	quality	scores	















ATG:  Aside from the use of this scorecard 
what guarantees the quality control that 
scholars, publishers, and librarians expect 
from peer review?  What qualifications are 
required of your reviewers?  We also under-
stand that your reviewers are paid.  Can you 
tell us about that?



















a	 review	 is	 found	 to	be	unactionable,	a	new	

















ATG:  Do you have a list of reviewers 
along with their credentials that prospective 
authors would have access to?  How many 
reviewers do you have working for you?  Do 















ATG:  You’ve recently announced the 
addition of Sound Research Stamps to your 
scorecards.  What are they, and how do they 
impact the overall score that a perspective 
publication gets?
JP:	 	 Sound	Research	Stamps	 are	 earned	
by	manuscripts	 based	 on	 the	 reviewer’s	 re-
sponses	to	one	simple	question:		“Disregarding	
any	consideration	of	novelty,	does	this	work	
represent	 technically	 sound	 research?”	 	This	
is	 the	 core	 question	 asked	 by	many	 of	 the	
broad-scope,	sound	science	and	sound	research	
journals	that	aim	to	publish	good	work	with	no	
thought	 towards	 the	potential	 impact.	Based	
on	the	answers	to	this	question,	a	manuscript	
can	earn	a	“Sound	Research	Certified”	stamp	
that	 indicates	 that	 the	work	 is	 suitable	 for	
publication	with	or	without	minor	 revisions,	
or	 a	 “Sound	Research	Potential”	 stamp	 that	
indicates	 that	 the	work	 is	solid	research,	but	
will	require	some	additional	work	before	it	is	
ready	for	publication.
These	 stamps	 are	 an	 addition	 that	 we	
made	 to	 the	Rubriq	Report	 to	 complement	
the	R-score.	 	Because	 the	R-score	 takes	 the	
Novelty	&	 Interest	 scores	 provided	 by	 the	










ATG:  The scorecard is designed to evalu-
ate manuscripts reporting original scientific 
research.  Does that mean scholars in the 
humanities and social sciences need to look 










Interview — Jody Plank
from page 38
continued on page 40
40 Against the Grain / April 2015 <http://www.against-the-grain.com>
Interview — Jody Plank
from page 39
ATG:  Speaking of scorecards, how is 
Rubriq doing?  Do you have any statistics on 
the success of Rubriq?  For example, can you 
tell us what percentage of Rubriq manuscripts 





than	90%	of	 the	world’s	 journals,	 according	
to	our	conservative	estimates.)		Because	some	








commented	 on	 the	 thorough	 nature	 of	 the	




Our	 publishing	 partners	 also	 appreciate	 the	
quality	 of	 the	 review	 and	 the	 credentials	 of	
the	reviewers,	and	both	editors	and	the	authors	
they	serve	appreciate	the	speed	of	our	service.	
ATG:  You also say that Rubriq’s inde-
pendent peer review “does not require that 
the traditional process goes away — it just 
makes it more efficient.”  How so?  Related 
to that, another of your goals is to speed up 
the overall publication process.  How does 
Rubriq accomplish this?
JP:		There	have	recently	been	many	inno-


















Peer	Review	Coordinators	 then	 ensure	 that	
quality	by	replacing	any	reviews	that	do	not	
meet	 our	 standards.	 	 In	 addition,	 the	 jour-




them	 improve	 the	work	but	 also	 understand	
the	potential	of	the	manuscript	in	the	broader	








ATG:  You mention that Rubriq is still 
aligned with the traditional concept of 
pre-publication peer review.  Were there any 
specific publisher models that you drew on 
for inspiration in developing your approach? 
JP:		No,	there	really	weren’t	any	specific	














While	 post-publication	 peer	 review	 has	
been	 a	 hot	 topic,	 we	 think	 that	 replacing	
pre-publication	with	 post-publication	 peer	
review	 fundamentally	 undermines	 the	 rela-
tionship	 between	 society	 and	 science.	 	The	
general	public	wants	 to	have	 some	certainty	





will	 replace	 the	 trusted,	 reputation-building	
pre-publication	peer	review	model.		
ATG:  You operate on an author-pay 
model.  What type costs should an interested 
author expect to incur?  What can an author 
expect for his/her investment?
JP:	 	We	 currently	 offer	 our	 standard	
product,	which	is	a	double-blind	review	of	a	
manuscript	by	three	reviewers,	for	$600.		We	
perform	 this	 review	 in	14	days	 and	 return	a	




















receive	 a	 Journal	 Recommendation	 report	






to	 have	 a	 biostatistician	 review	 that	 specific	
aspect	 of	 their	 paper	 using	 a	 scorecard	we	
developed	with	a	team	of	biostatisticians.		This	
product	 utilizes	 a	 single	 reviewer	 and	 costs	
$250,	 or	 it	 can	 be	 added	 onto	 our	 standard	
Rubriq	review	for	a	total	cost	of	$800.
ATG:  You also talk about journals joining 
the Rubriq network?  What is that all about? 
Which journal publishers have joined?  Are 





to	 considering	 a	Rubriq	Report	 if	 an	 author	
submits	the	report	with	their	manuscript.		We	
currently	 have	 over	 500	 journals	 that	 have	
indicated	their	willingness	to	receive	a	Rubriq	
Report,	with	 some	 journals	 from	 all	 of	 the	
major	publishers	being	represented.








journal.	 	We	have	been	 serving	 in	 a	 similar	
capacity	 for	Veterinaria México OA	 as	 they	
have	been	rebuilding	their	journal.
In	 addition,	we	 are	 currently	 in	 conver-
sations	with	some	of	 the	 leading	established	
sound	 research	 journals,	 and	we	may	 have	
some	exciting	news	soon	about	new	ways	that	
Rubriq	can	help	researchers.
ATG:  We couldn’t help but notice that all 
of the journals you mention are science ori-
ented.  Are you working with any humanities 
or social science journals?









ATG:  Introducing a new service like Ru-
briq must demand a lot of your time.  But to 
stay sharp you need to recharge your batteries 
once in a while.  Are there any activities that 
you particularly enjoy that help you kick back 
and relax?
JP:	 	 I’m	 a	 pretty	mellow	 person,	 so	 no	








ATG:  We really appreciate you taking the 
time to talk with us about Rubriq, Research 
Square, and your other projects.  We’ve en-
joyed learning about them.		
